DRAFT

Attachment 2

Corporate Consultation Strategy Implementation Plan

23/09/04 Corporate Consultation Strategy to CMT

13/10/04 Corporate Consultation Strategy to Overview and Scrutiny
Board

09/11/04 Corporate Consultation Strategy to Executive

12/11/04 Corporate Consultation Strategy — deployed

Memorandum and proforma to HoS requesting information
for:

Consultation Plan 2004/05

Consultation Network representative(s)

Consultation fora used

Consultation database information

30/11/04 Deadline for HoS information to P&P
Consultation Plan 2004/05
Consultation Network representative(s)
Consultation fora used

Consultation database information

31/12/04 Consultation Plan 2004/05 — compiled
Consultation Network - established
Initial consultation fora database — established
Initial consultation database & e-library — established

Middlesbrough News — section on consultation —
established

Website / portal — section on consultation — established

28/02/05 Report to CMT on implementation of consultation strategies



